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PROJECT MANAGEMENT: 
AN INTRODUCTION



THE PROJECT CYCLE
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THE PLANNING PROCESS
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SETTING THE VISION
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Articulate a clear and 
relevant problem statement

Develop a strategic 
approach

Formulate realistic 
objectives



PROBLEM STATEMENT: EXAMPLE
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The problem:

The Caribbean region has the second highest adult HIV prevalence rate in the 
world (1 per cent), second only to sub-Saharan Africa. In some countries the 
rates are higher for young people, especially young girls. For example, in Belize 
and Jamaica, young girls aged 15-19 have three times the levels of infection of 
boys the same age.

The approach:

To increase the access to and utilization of services in order to decrease the 
transmission rates of HIV, especially for young people and vulnerable groups.



DEVELOPING AN INFLUENCING STRATEGY
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Outline your 
theory of change

Formulate your outcomes 

Identify Progress Markers

Define your outputs and 
activities



THEORY OF CHANGE: EXAMPLE
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THEORY OF CHANGE: EXAMPLE
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Source: www.betterevaluation.org/ ODI



RESULTS FRAMEWORK MODEL
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Outcomes Indicators Means of Verification

Output 1

à Activity

à Activity

à Activity

Output 2

à Activity

à Activity

à Activity



RESULTS CHAIN
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Activities Outputs Outcomes Impact



RESULTS CHAIN: EXAMPLE
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Source: UNFPA



PLAN YOUR WORK
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Put together 
your team

Ensure adequate 
resources

Establish your timeline

Develop an operational plan



OPERATIONAL PLAN WITH MONITORING FRAMEWORK
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Source: UNDP



IMPLEMENTING AND MONITORING
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Planning
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& Monitoring

Evaluation



IMPLEMENTING AND MONITORING
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Start to work

Track your progress 

Identify external variables

Adjust your work plan



MONITORING FRAMEWORK
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Source: UNDP



EVALUATING
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Planning

Implementation 
& Monitoring

Evaluation



EVALUATING YOUR WORK
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Complete your 
monitoring framework

Take stock of your results

Identify what worked and what didn’t

Write up your lessons learned



EXAMPLE OF A LESSON LEARNED
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Source: Quest



GROUP EXERCISE: DEVELOP YOUR PROJECT PLAN
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Group 1 Refugees

Group 2 Human Rights Defenders

Group 3 Human Rights Education

Task:
• Write a problem statement and objectives
• Develop a theory of change
• Outline your project plan


