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THE PROJECT CYCLE
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THE PLANNING PROCESS
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SETTING THE VISION

Articulate a clear and
relevant problem statement
Develop a strategic
approach

Formulate realistic
objectives
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PROBLEM STATEMENT: EXAMPLE

The problem:

The Caribbean region has the second highest adult HIV prevalence rate in the
world (1 per cent), second only to sub-Saharan Africa. In some countries the

rates are higher for young people, especially young girls. For example, in Belize
and Jamaica, young girls aged 15-19 have three times the levels of infection of

boys the same age.
The approach:

To Increase the access to and utilization of services in order to decrease the
transmission rates of HIV, especially for young people and vulnerable groups.

AMNESTY
5 TITLE OF THE PRESENTATION INTERNATIONAL



DEVELOPING AN INFLUENCING STRATEGY

Outline your
theory of change

Formulate your outcomes

Identify Progress Markers

Define your outputs and
activities
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THEORY OF CHANGE: EXAMPLE

What does a theory of change look like?
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THEORY OF CHANGE: EXAMPLE

Improved health

Improved vitamin Improved Decreased Body
C levels quercetin levels Mass Index

Apples eaten
instead of junk
food snacks

Apples eaten Red apple skin
(whole or juice) eaten

Apples delivered
to schools

Source: www.betterevaluation.org/ ODI
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RESULTS FRAMEWORK MODEL

Outcomes Indicators Means of Verification

Output 1

- Activity
= Activity
= Activity

Output 2

- Activity
= Activity
- Activity
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Activities

RESULTS CHAIN

Outputs

7

\.

Outcomes

~\

J

Impact
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RESULTS CHAIN: EXAMPLE

through strengthened
policies, plans, and
programmes on SRH,
adolescent pregnancy and
gender equality

-Beneficiaries protected
through comprehensive
sexual and reproductive
rights

- Beneficiaries benefit from
improved SRH and FP health
services

- Enhanced sexual and
reproductive health and
rights, lower prevalence of
STls

- Reduction in adolescent
pregnancy rates

-Greater learning,
knowledge and awareness
of SRH and gender equality
issues

- Greater gender equality
and elimination of violence
against women

- Behavioural change
favouring better sexual and
reproductive health,
decreased risk of adolescent
pregnancy, prevention of
STls

- Fewer incidents of
discrimination and violence
against women

- Emerging population issues
addressed through

evidence-based data and
\ / \ EREISH

Source: UNFPA
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PLAN YOUR WORK

Put together
your team

Ensure adequate
resources

Establish your timeline

Develop an operational plan

12 TITLE OF THE PRESENTATION ﬁmﬁm



OPERATIONAL PLAN WITH MONITORING FRAMEWORK

Table 20.Example of an Annual Work Plan format with monitoring component

Ouwtcome:
Expected | Planned | Time frame Responsible | Budget Monitoring Framework
Outputs Activities Party
Q1 Q2 Q3 Q4 Funding | Budget Amcunt | Expendtures | Progmss towards outputs
SOU o ces aiption
Qutput Satus of progress to target
— contribetlon to courtry
Targets: programime cutcome
Output 2
LGrgets
Cutput3
Targets:
Total
Source: UNDP
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IMPLEMENTING AND MONITORING

Evaluation Planning
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IMPLEMENTING AND MONITORING

Start to work

Track your progress

Identify external variables

Adjust your work plan
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MONITORING FRAMEWORK

1. Monitoring and Evaluation Plan
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EVALUATING

Planning

Implementation
“ & Monitoring /
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EVALUATING YOUR WORK

Complete your
monitoring framework

Take stock of your results

Identify what worked and what didn’t

Write up your lessons learned
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EXAMPLE OF A LESSON LEARNED
LuesT

| cotiasonate . |

Input #4. Lessons Learned

Intarnatic

nal User

Issue Number of
Category Findings Examples Improvement Actions
Project timing didn’t take into ¢ : : .
. accountquarter and year-end Project plan includes post-go-live support
Project : effort
7 close periods
Management R T e e Include BU active involvement as
g P stakeholders and on Steering Committee
involve business unit
Insufficient training resulted in Emphasize change management work
lack of adoption and stream as key component of overall plan
Training 1 frustration Provide documentation, processing
No documentation or flowchars timelines, and process flows for new
for new processes processes
W ork Authorization as configured Perform detailed fit-gap to determine areas
System 13 doesn’tblock overcharging of customization
y People in secured sites can't Review infrastructure access as a part of
access the portal overall plan
ODC's iy 5 beiumg.chqrged to Focus on detailed conversion strategy and
wrong projects resulting in long- o B e R N e
Process 13 term cleanup P PPINg 1 o
3 . A Perform process fit-gap to minimize
W -9information was required but A
. surprises
that wasn't clear ahead of cutover

Source: Quest

s Group

3l
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GROUP EXERCISE: DEVELOP YOUR PROJECT PLAN

Task:

 Write a problem statement and objectives
 Develop a theory of change
 Qutline your project plan

Group 1 Refugees
Group 2 Human Rights Defenders
Group 3 Human Rights Education
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