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WHAT IS MONITORING AND EVALUATION?

VN

- -
Monitoring

The ongoing process by which
stakeholders obtain regular feedback on
the progress being made towards
achieving their goals and objectives.
Contrary to some definitions that treat
monitoring as merely reviewing progress
made in implementing activities, this
definition focuses on reviewing progress

{gainst achieving goals

N

Source: UNDP

N
Evaluation \

A process that seeks to determine as
systematically and objectively as possible
the relevance, effectiveness and impact
of an ongoing or completed programme,
project or policy in the light of its
objectives and accomplishments

- /
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THE PROJECT CYCLE

Evaluation Planning

Implementation
‘\ & Monitoring /
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MONITORING
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DEVELOPING A RESULTS FRAMEWORK

> Base your results chain on your Theory of Change

> Make sure to differentiate activities, outputs,
outcomes, and impact

> Use participatory processes to develop the
framework

AMNESTY
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THE RESULTS CHAIN: IMPORTANT CONCEPTS

¢ An action or a series of e A final product or service * The measurable e The overall effect of
actions that are delivered by a accomplishment or result accomplishing specific
undertaken to achieve a programme or project to (intended or unintended, results. In some
planned or unplanned end-users, such as positive or negative) of a situations it comprises

result reports, publications, programme or pr_oject. In changes, whether
servicing of meetings, Secretariat practice, planned or unplanned,
training, advisory, outcome” is positive or negative,

synonymous with

| direct or indirect, primary
accomplishment and

and secondary that a

editorial, translation or
security services, which a

Source: UNECLAC

programme is expected result

to produce in order to
achieve its expected
accomplishments and
objectives. Outputs may
be grouped into broader
categories.

programme or project
helped to bring about. In
others, it could also
connote the maintenance
of a current condition,
assuming that that
condition is favourable.
Impact is the longer-term
or ultimate effect
attributable to a
programme or project, in
contrast with an expected
accomplishment and
output.
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RESULTS CHAIN: EXAMPLE

f \ / - Beneficiaries supported

through strengthened
policies, plans, and
programmes on SRH,
adolescent pregnancy and
gender equality

-Beneficiaries protected
through comprehensive
sexual and reproductive
rights

- Beneficiaries benefit from
improved SRH and FP health
services

- Enhanced sexual and
reproductive health and
rights, lower prevalence of
-Greater learning, STls

knowledge and awareness
of SRH and gender equality
issues

- Reduction in adolescent
pregnancy rates

- Greater gender equality
and elimination of violence
against women

- Behavioural change
favouring better sexual and
reproductive health,
decreased risk of adolescent
pregnancy, prevention of
STls

- Fewer incidents of
discrimination and violence
against women

- Emerging population issues
addressed through

evidence-based data and
\ J k analysis

Source: UNFPA
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RESULTS FRAMEWORK: EXAMPLE

Table 6. The results framework

Results Indicators Baseline | Target | Means of Risks &
Verification | Assumptions
Impact statement Measure of Assumptions made
(Ultimate benefits for | progress from outcome to
target population) against impact impact. Risks that
impact will not be
achieved.
Outcome statement | Measure of Assumptions made
(Short- to medium- progress from outputs to
term change in against outcome. Risks that
development outcome outcome will not
situation) be achieved.
Outputs (Products Measure of Assumptions made
and services—tangible | progress from activities to
and intangible— against output outputs. Risks that
delivered or provided) outputs may not be
produced.
Activities Milestones or Preconditions for
(Tasks undertaken in | key targets for implementation of
order to produce production of activities.
research outputs) outputs

Source: UNDP
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OPERATIONAL PLAN: MODEL

Outcome:
Expected | Planned | Time frame Responsible | Budget Monitoring Framework
Outputs Activities Party

Ql Q2 Q3 Q4 Funding | Budget Amcunt | Expenditures | Progmss towards outputs

soura ces aiption
Qutput Satus of progress to target
o contributlon to courtry
Targets: programime cutcome
Output 2
rgers
Cutput3
Targets:
Total
Source: UNDP
AMNESTY
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EVALUATION
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EVALUATION CRITERIA

m Effectiveness Sustainabhility

¢ The extent to which e A measure of how ¢ The extent to which ¢ The extent to which
an activity, well inputs (funds, a project or the impact of the
expected expertise, time, programme attains programme or
accomplishment or etc.) are converted Its objectives, project will last
strategy is into outputs. expected after its
pertinent or accomplishments termination; the
significant for and delivers probability of
achieving the planned (or continued long-
related objective unplanned) term benefits.
and the extent to outputs.

which the objective
s significant to
the problem
addressed.

Source: UNECLAC
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EVALUATION MODELS

N
Resu"s_based e Method based on the results framework
. e Evaluation is undertaken by measuring results
evaluation through impact indicators )
Outcome e Provides more flexibility on the definition of results
. e Results are measured at intermediate levels of
Mapplng programme achievement )
. . )
Outcome ® Impact is measured at the end of an intervention,
. without prior definition
HarVEStlng e Result is measured at intermediate levels )
AMNESTY
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Results Indicators Baseline | Target | Means of Risks &
Verification | Assumptions
Impact statement Measure of Assumptions made
(Ultimate benefits for | progress from outcome to
target population) against impact impact. Risks that
impact will not be
achieved.
Outcome statement | Measure of Assumptions made
(Short- to medium- progress from outputs to
term change in against outcome. Risks that
development outcome outcome will not
situation) be achieved.
Outputs (Products Measure of Assumptions made
and services—tangible | progress from activities to
and intangible— against output outputs. Risks that
delivered or provided) outputs may not be
produced.
Activities Milestones or Preconditions for
(Tasks undertaken in | key targets for implementation of
order to produce production of activities.
research outputs) outputs

Source: UNDP

|. RESULTS-BASED EVALUATION: MODEL
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[l. OUTCOME MAPPING

@I Focus of Outcome Mapping

Activities Outputs Outcomes Impacts
OutcomeMapping Outcome Mapping

LEARNING COMMUNITY

Source: Outcome Mapping Learning Community
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OUTCOME MAPPING: STAKEHOLDER ANALYSIS

/

Partners

e NGOs

e UN and other
Intergovernmental
organizations

* CS0s

|
A

Activities

/

Change Agents

e (Government
e \edia
e Public institutions

Results

T

Beneficiaries

e Rights holders

e Target groups
(minorities,
vulnerable groups,
political
dissidents, etc)

el

Impacts
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STAKEHOLDER ANALYSIS FOR OUTCOME MAPPING

(ORI vwied | Grested

Source: IDS
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Source: Outcome Mapping Learning Community

RESULTS FRAMEWORK: SAMPLE

DESIGN WORKSHEET 1: PROGRAM FRAMEWORK

Vision:

Boundary Partner 1:

Outcome Challenge 1:

Boundary Partner 2:

Outcome Challenge 2:

Boundary Partner 3:

Outcome Challenge 3:

Boundary Partner 4:

Outcome Challenge 4:
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Boundary Partner 1:
Logcal communities
(NGOs, indigenous
groups, churches,
community leaders,
model forest adminis-
tration unit)

Outcome Challenge 1: The program intends to
see local communities that recognize the
importance of, and are engaged in, the planning
of resource management activities in partner-
ship with other resource users in their region.
They have gained the trust of the other
members of the partnership and the recogni-
tion of government officials so that they can
contribute constructively to debates and deci-
sion-making processes. They are able to clearly
plan and articulate a vision of their forest
management activities and goals that is relative
to their context and needs. They call upon exter-
nal technical support and expertise as appropri-
ate. They act as champions for model forest
concepts in their communities and motivate
others in the partnership to continue their

OUTCOMES: EXAMPLES

collaborative work.

Source: Outcome Mapping Learning
Community
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Boundary Partner 2:
Government officials
and policymakers
(national forestry
agency/department,
regional administra-
tion)

Outcome Challenge 2: The program intends to
see government officials and policymakers
who are committed to the model forest concept
and the principles of its partnership. They
support the development of local capacity and
consult non-traditional groups when planning
and making decisions about forest resource
management. They are actively involved in the
model forest partnership and draw lessons from
the experience that are relevant and can be
used to inform national policy debates and
policy formulation. They champion the model
forest concept and seek funding from national
and international sources to ensure the continu-
ation and success of the model forest in their
country/region.




[1l. QUTCOME HARVESTING

Steps in outcome harvesting

1. Design the
harvest
" 2.Review
documentation
and draft
outcomes

3. Engage with
informants

4, Substantiate

5. Analyse,
interpret
[

6. Support use
of findings

Outcome
harvest

Source: www. betterevaluation.org
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OUTCOME HARVESTING: QUESTIONNAIRE

Box 8
Sample Outcome Harvesting Questionnaire

Outcome Description: In one or two sentences, summarize the observable change in the
behavior, relationships, activities, or actions of a social actor influenced bﬁ_the activities and
outputs of the organization, program, or project over the past 12 months. That is, who changed
what, when and where?

Who: Be as specific as possible about the individual, group, community, organization, or institution
that changed.

What: State concretely what changes were noted in behavior, relationships, activities, policies, or
practices.

When: Be as specific as possible about the date when the change took place.

Where: Similarly, include the political or geographic locale with the name of the community,
village, town, or city where the actor operates — locally, nationally, regionally, and/or globally.

Organization’s contribution: In one or two sentences, what was the organization's role in
influencing the outcome? How did it inspire, persuade, support, facilitate, assist, pressure, or even
force or otherwise contribute to the change in the social actor? Specify the organization's activities,
processes, products, and services that you consider influenced each outcome.

Keep in mind that, while the outcome must be plausibly linked to the organization's activities, there
Is rarely a direct, linear relationship between an activity and an outcome. Also, one activity may
influence two or more outcomes. Equally important, outcomes often are influenced by a variety of
activities and other social actors over a period longer than 12 months. Thus, please mention the
activities from this year or before that influenced each outcome.

Source: www. betterevaluation.org
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OUTCOME DESCRIPTION: EXAMPLE

Box 5
Sample Detailed Outcome Description

In 2009, The Palestinian Authority revitalizes an employment fund for qualified people living in
Palestine.

Description: Palestine’s Ministry of Labor, initially resistant to the proposal, is now working
with civil society to rebuild and manage the Palestinian Fund for Employment and Social
Protection. This fund will support the implementation of active labor market policies and
measures in the occupied Palestinian territory to address the employment gap. The fund will
provide a wide range of financial and non-financial services including employment services,
employment guarantee schemes, enterprise development support, capacity development of
small and medium enterprises, and employment-intensive public investment. Working in
conjunction with the Ministry, supporting organizations of GCAP Palestine have secured
bilateral and multilateral funding from aid agencies and governments.

Significance: This outcome demonstrates how mass citizen action can be combined with the
engagement of political decision makers to lead to transformative changes in government
policy and practice.

Contribution: After the presentation of a research report in 2007 on the economic impact of
unemployment by the Democratic Workers Rights Centre (DWRC), the Global Call to Action
against Poverty (GCAP) coalition in Palestine was able to engage government in conversations
on the creation of an employment fund. Dialogue was coupled with popular mobilization,
including the “Stand Up and Be Counted” campaign. Stemming from an event including 10,000
people in 2006, this campaign mobilized 1.2 million people, over one quarter of the Palestinian
population, in 2008. Working in conjunction with the Ministry of Labor, supporting organizations
of GCAP Palestine helped secure multilateral funding for a pool of resources, and are currently
delineating the management of the fund.

Source: www. betterevaluation.org
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