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MONITORING AND 
EVALUATION MODELS



WHAT IS MONITORING AND EVALUATION?
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. 

Monitoring
The ongoing process by which 
stakeholders obtain regular feedback on 
the progress being made towards 
achieving their goals and objectives. 
Contrary to some definitions that treat 
monitoring as merely reviewing progress 
made in implementing activities, this 
definition focuses on reviewing progress 
against achieving goals

Evaluation
A process that seeks to determine as 
systematically and objectively as possible 
the relevance, effectiveness and impact 
of an ongoing or completed programme, 
project or policy in the light of its 
objectives and accomplishments

Source: UNDP



THE PROJECT CYCLE 
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Evaluation



MONITORING
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DEVELOPING A RESULTS FRAMEWORK
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ØBase your results chain on your Theory of Change

ØMake sure to differentiate activities, outputs, 
outcomes, and impact

ØUse participatory processes to develop the
framework



THE RESULTS CHAIN: IMPORTANT CONCEPTS
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Activity

• An action or a series of 
actions that are 
undertaken to achieve a 
planned or unplanned 
result 

Output

• A final product or service 
delivered by a 
programme or project to 
end-users, such as 
reports, publications, 
servicing of meetings, 
training, advisory, 
editorial, translation or 
security services, which a 
programme is expected 
to produce in order to 
achieve its expected 
accomplishments and 
objectives. Outputs may 
be grouped into broader 
categories.

Outcome

• The measurable 
accomplishment or result 
(intended or unintended, 
positive or negative) of a 
programme or project. In 
Secretariat practice, 
“outcome” is 
synonymous with 
accomplishment and 
result

Impact

• The overall effect of 
accomplishing specific 
results. In some 
situations it comprises 
changes, whether 
planned or unplanned, 
positive or negative, 
direct or indirect, primary 
and secondary that a 
programme or project 
helped to bring about. In 
others, it could also 
connote the maintenance 
of a current condition, 
assuming that that 
condition is favourable. 
Impact is the longer-term 
or ultimate effect 
attributable to a 
programme or project, in 
contrast with an expected 
accomplishment and 
output.

Source: UNECLAC



RESULTS CHAIN: EXAMPLE
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Source: UNFPA



RESULTS FRAMEWORK: EXAMPLE
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Source: UNDP



OPERATIONAL PLAN: MODEL
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Source: UNDP



EVALUATION
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EVALUATION CRITERIA
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Relevance

• The extent to which 
an activity, 
expected 
accomplishment or 
strategy is 
pertinent or 
significant for 
achieving the 
related objective 
and the extent to 
which the objective 
is significant to 
the problem 
addressed.

Efficiency

• A measure of how 
well inputs (funds, 
expertise, time, 
etc.) are converted 
into outputs. 

Effectiveness

• The extent to which 
a project or 
programme attains 
its objectives, 
expected 
accomplishments 
and delivers 
planned (or 
unplanned) 
outputs. 

Sustainability

• The extent to which 
the impact of the 
programme or 
project will last 
after its 
termination; the 
probability of 
continued long-
term benefits.

Source: UNECLAC



EVALUATION MODELS

TITLE OF THE PRESENTATION12

• Method based on the results framework
• Evaluation is undertaken by measuring results

through impact indicators

Results-based
evaluation

• Provides more flexibility on the definition of results
• Results are measured at intermediate levels of 

programme achievement

Outcome
Mapping

• Impact is measured at the end of an intervention, 
without prior definition

• Result is measured at intermediate levels

Outcome
Harvesting



I. RESULTS-BASED EVALUATION: MODEL
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Source: UNDP



II. OUTCOME MAPPING
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Source: Outcome Mapping Learning Community



Partners
• NGOs
• UN and other 

intergovernmental 
organizations

• CSOs

Change Agents
• Government
• Media
• Public institutions

Beneficiaries
• Rights holders
• Target groups 

(minorities, 
vulnerable groups, 
political 
dissidents, etc)
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Activities Results Impacts

OUTCOME MAPPING: STAKEHOLDER ANALYSIS



STAKEHOLDER ANALYSIS FOR OUTCOME MAPPING
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Source: IDS



RESULTS FRAMEWORK: SAMPLE
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Source: Outcome Mapping Learning Community



OUTCOMES: EXAMPLES
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Source: Outcome Mapping Learning 
Community



III. OUTCOME HARVESTING
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Source: www.betterevaluation.org



OUTCOME HARVESTING: QUESTIONNAIRE
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Source: www.betterevaluation.org



OUTCOME DESCRIPTION: EXAMPLE
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Source: www.betterevaluation.org


